


ECTAP

STRUCTURE EUR 10 MILLION
CONTRIBUTION

WINDOW 1 WINDOW 2
EUR 2.55 million EUR 6.45 million Incentives
Risk Sharing to sub-borrowers
‘ EBRD PFI Channel: Direct Channel:
Risk Sharing Facility and EUR 4.95 million EUR 1,5 million
Direct Funding Facility: [Indirect grants, [direct from EBRD
EUR 3 million via PFls] to sub-borrowers|
Pre-GEFF Green Economy
Financing Facility GEFF
| |
EUR 0.9 million Technical assis- EUR 4,05 million |  Technical assis-
-incentives funded tance funded - Incentives funded | tance funded by
by ECTAP by ECTAP by ECTAP | GCF/Korea donors

PFls )

Agricultural MSMEs in Tajikistan
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WINDOW 3

EUR 1 million
Technical Assistance

EBRD staff costs for grants
management support staff

l

Agricultural M5MEs eligible for
EBRD advisory services

Communications and Visibility costs
of overall ECTAP lexcluding GEFF]

Verification Consultant - verifies Direct
Channel and pre-GEFF investments

Other technical
assistance

EBRD
managemeant fee
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WINDOW 1: RISK

SHARING FRAMEWORK

PARTNER
EBRD BANK

EBRD takes share of the sub-loan risk

training and support

Term loan or
' " Working Capital Facility =~ - e

Advisory services for
SME borrowers

Client relationship
maintained

BORROWER



WINDOW 2.

INCENTIVES

EUR 6.45 million has been
allocated to be used as invest-
ment grants for value-chain
enhancement

Grants are paid
through two channels

[

-

Direct channel - €1,500,000

EBRD invests directly in ECTAP-eligible
SMEs and grants are paid to the SME
directly at the completion of their
investment

rf_

PFl Channel - €4,950,000

EERD provides credit lines to PFls to on-lend
for ECTAP-eligible purposes and grants are
paid to clients of PFls who have borrowed
under these credit lines

Green Economy
Initial ECTAP Financing Facility
2014-2018 (GEFF)
2019-present




WINDOW 2: DIRECT

FINANCE FRAMEWORK

Direct Finance
Framework (DFF)

[EBRD financej
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Small deals with

SMEs non-SMEs

Technical assistance,
Risk-sharing, Advice for
Small Businesses (ASB)

( EctAP )




WINDOW 2: INCENTIVES

PFI CHANNEL (GEFF)

GEFF standardised EBRD product

operating through a network of

EBRD introduced its existing GEFF more than 190 local financial ECTAP grants combined with the
programme into ECTAP in 2019, institutions across 29 EBRD consulting services unde_r GEF_F
in order to: countries of operation. TA programme & EBRD financing:

Help agri-MSMEs
increase their com-
petitiveness and quality

®
®
)

B R

D Support a key
Qj sector of the $€ EBRD +$€ Green Climate +ECTAP
Tajik economy finance Fund [GCF) co-financing incentives
Improve

Encourage the agribusiness
-l)‘(l- sector to address issues of +GCF Gender +TA support from financial
climate resilience component Government of Korea intermediation

Increase availability
of finance to the

Support adaptation through
% investment in green techno- ( GEFF TAJIKISTAN )
agricultural sector

logies and measures
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WINDOW 3: TECH-

NICAL ASSISTANCE

Advisory assignments

to agriculture SMEs
= e s
INDEPEMDENT #\erification of investments under
VERIFICATION Window 2 - Direct incentives and Hiring local or international
CONSULTANT PFI Incentives - Initial ECTAP experts to assist
/ e agribusiness SMEs to grow.
™ — Experts work in cooperation
IN 2020 AND 2021, *CJSC Agrotekhservice with EBRD's Advice for Small
IVC VERIFIED SEVEN oL LC Zirveco Business Programme [ASB].
LARGE SME INVESTMENTS s LC Oro Isfara
i J MMK Agro
*Farovon — | Advisory services:
*|LC Sughd Fruit strategy and marketing,
o LC Isfara Food organisational and
= operations improvements,
296 *291 indirect investments financial management,
SUB-PROJECTS [Initial ECTAP) energy  efficiency  and
VERIFIED TO DATE _'? Direct investments environmental assessment.




ACTION BUDGET

UTILISATION (EUR)

UP TU D L-_lﬂ @%;@
(5)
= SV & o)
MAY
Overall Budget EBRD Legal Utilised/
2023 ECTAP agreement commitments Disbursed funds
Window 1: 2,550,000 955,625 0*
Risk Sharing
Window 2: 6,450,000 6,450,000 5,651,578
Incentives
Window 3: 800,000 603,460 522,251
Technical Assistance
Total 9,800,000 8,009,086 6,203,829

As of today, no default under Window 1 was reported. By nature of the instrument, full disbursement is never expected



ECTAP PORTFOLIO

as of end of March 2023

ﬂ

1,223 SUB-PROJECTS 3,610 JOBS NUMBER OF WOMEN
WERE FINANCED IN TOTAL WERE SUB-BORROWERS
AMOUNT OF $24,551,522 CREATED IS 99 OR 8%
L o
$5,651,578 TOTAL AMOUNT 1,360
OF INVESTMENT PFI LOAN

INCENTIVES OFFICERS TRAINED



ENVIRONMENTAL
IMPACT OF THE ECTAP

ECTAP

PRIMARY ENERGY
USE AVOIDED
729,107 GJ/YEAR

MATERIAL USE AVOIDED
2,276 TONNES/YEAR

“

ARARS

GHG EMISSIONS AVOIDED
4,412 TONNES/YEAR

WATER USE AVOIDED
3,694,792 M3/YEAR



CONTUCTS:

Ms Shakhnoza Naimova Miss Oksana Ryabokon

Analyst, Grants Officer Acting Associate Manager

Dushanbe Resident Office Financial Institutions, Grants Management
@ Tel: +992 (37) 2 210 763 @ Tel: + 44 020 7338 7264

™1 Email: naimovas@ebrd.com 1 Email: ryabokoo@ebrd.com
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ENHANCED COMPMTITIVENESS
TANK AGRIBUSINESS FAOIECT
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Co-funded by
the European Union

THANK YOU FOR
YOUR ATTENTION!
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